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Na Meneti — Minutes
11 Hakihea 2020

Kaitiaki: Kruger, Tamati — Heamana Taylor, Lorna

Committee: McGarvey, Patrick Rangihau, Ngatai
Te Wara, Ryan Te Amo, Jackie
Madden, Peter

Manubhiri: Refer to attendance register

Attendees:

Wabhi: Te Kura Whare, 12 TGhoe Street, Taneatua

Venve:

Takiwa: 11 Hakihea 2020, 2pm

Date and Time:

Karakia: Nikora Taipeti
Blessing:

Mihi: Ihaia Biddle
Greeting:

Korero Tomahi

Discussion Action

1 Korero Whakatau

Na Te Ori Paki [Te Pika] i whakatakoto ki te minena na whakahaere Te Ori Paki

o ténei hui whakamoe tau.

2 Na POrono a na Taraipara — Tribal Presentations
Waikaremoana - Lorna Taylor
Highlights:

- Monthly hap huito grow Thoetana. Learning the
benefits of reqular hapd hui—a place for whanau to
reconnect and raise awareness of tribal and iwi mahi.

- Whakairo for the whare TGhoe P6tiki has been led from
ranatahi.

- Nati Ruapani mai Waikaremoana Settlement is repairing
relationships, an opportunity to unify Waikaremoana. It
applies to all of us, we are at a time where we allow
ourselves to dream big and share accomplishments. It is
not easy; it has been a trying time. With the help of the iwi
we have arrived at this place.

- Te Hokina Mai wharekai opening at Natapa Marae. Te
whanau a Eria connection is through Waikaremoana, they
have been a part of the tribal since TKAT time. Our
pakeke have offered guidance on kawa and together have
revitalised the Natapa marae complex.

- Covid-19 response — na te mahitahi ka ora ai tatau.
Volunteers delivered carepacks, kai and ronoa. It boosted
relationships and changed the landscape of
Waikaremoana. Kainakunaku was setup so whanau
wouldn’t break bubbles, Waikaremoana also hosted a pop
up testing station.

- Matariki Tapuapua —the iwi came together to learn and
have fun.

- Building capability, knowledge and working together with
the other tribals.
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Challenges:

- Housing — A lot of the houses at Waikaremoana are
holiday homes. The holiday park is being used as
emergency housing. We want to start discussions on a
TGhoe eco village.

On the horizon:

- Foster Tohoetana through wanana and action

- Ruapani settlement —a change we are yet to experience

- Medical centre providing care to community

- Marae infrastructure

- T0hoe eco-housing taking responsibility for housing and
lifestyles with the whenua

Tina Wagner —Covid-1g response essential kaimahi team.
Te Kewena White — Te honona pai o te kura ki te taraipara.
Waireti Amai — Ngatapa marae relationship.

Tdhoe Manawari — Te Tuhi Taoho / Doris Rurehe

The TGhoe Manawarid team introduced themselves and their mahi
within the Taraipara.

Ruatahuna has been working on itself for 3 — 4 decades, the
Settlement complimented what Ruatahuna was already trying to
do. We are no longer talking to the crown but to ourselves. Post
settlement was awesome for whanau and hapG — we are looking
forwards to next 20 - soyrs working a hapd, a whanau.

Ruatahuna was there at the very beginning of the Orana Tamariki
partnership because we put our hand up for our pépé. A couple of
our babies wanted to share their story (via video clip).

Te Waimana Kaaku — Matt Te Pou

- Over12 months the tribal has supported the whare
maumahara i Waitangi which opened early this year.

- Covid-19 — a kaumatua hui held at Tanatana marae
identified the focus and impact of Covid-19 on tanihana.
They set the standard for the Kaaku response. Whare
were set aside in preparation for any isolation or whanau
needing support. The response team led by Paaku and
Marewa etc. linked up with iwi support.

- Matariki Tapuapua — Ruatahuna arrived en masse to
participate in activities.

- Takoha pork —over 6weeks pork was distributed to not
only the tribals but Taneatua, Kawerau, Whakatane,
Murupara, Te Mahoe, Kutarere.

Highlights:

- Abigfocus on jobs. Next 12months we will make a
positive move into that area.

- Tribal events

- 5 home repairs — liked to have done more but
acknowledge TUT for that mahi there.

- 7heat pump installations

- Social media numbers increasing

= 40 grants

- 5 awa restorations

- TeReoclasses/ mau rakau wanana

Tomahi
Action
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Waiata groups / classes — have published waiata books

- Training & employment — opportunities in blueberry and
kiwifruit orchards. See if our people are committed so
when we have jobs they are prepared.

- Matahi Forest employment — have been in negotiations
for nearly 2years, we have a team and funding to prepare
the land for harvesting. Will be ready to harvest in 2yrs
time.

- Pest control —we have a pest control team, they did
training 2yrs ago, a key employment focus.

- Kaumatua —the group is self-managed, they have spent
the last few weeks doing orana kai, have been going to Te
Whanau a Apanui to look at their mahi and housing.

- Ahikaa—itis a priority to hold up the mana of ahikaa, Te
Waimana Kaaku maintains and supports marae
development.

- The office has negotiated a drop of Christmas hampers to
tribals for kaumatua.

Te Komiti o Runa — Patrick McGarvey

Whakatipu te whakapono ki na parikaranarana, kia maré te haere ki
te mana motuhake ki runa i a tatau. Koina te reana timata tenei
hikoi.

Edward Riini: Te Wai

He mauri t6 te wai, he tapu te wai, he mana an6 to te wai. No
Ranginui me Papatuanuku. Ka kite he wai ka kite he orana. He
orana 6 na mea katoa. Kua whakaturia he roopu mo te tipuna kuia
Ohinemataroa, he kai manaaki o te wai. He mahitahi ki te tiaki te
awa mai runa ki raro. He mahitahi ki te whakawhiti whakaaro TUT
me te kaunihera.

Jason Amoroa: Ruatoki marae develop

Marae development is a TGhoe priority. 2 ahikaa per marae have
been nominated to bring people and whanau together to learn
about our marae. Most have now completed their assessments, a
Warrant of Fitness allowing ahikaa oversight over marae conditions.
The next stage is to share that information with hapd. Marae
development teaches us to do it ourselves, it's what we're excited
about. Not only building marae but bringing whanau together,
connections, sharing strengths, building a workforce to look after
and maintain our marae. A good foundation to grow responsibility
and a place for everyone to get involved.

lhaia Biddle: Manai o Te Puna Kaumatua o Ruatoki

He aha te tikana o Te Puna? Koina te haita hei pupuri i te waka, te
mauri 6 tatau. Ko na mahi he huihui ia marama, te whakahaere o na
mahi i Ruatoki. Tétahi o na kaupapa i na tau i mahue ki muri, hei
arahi i na hapd i runa i na marae, kua miimiti na kaumatuairunaina
marae. Kia rahi na ranatahi kia kaha mai na hapd te arahiina
ranatahi kia akohia ki te t0 i runa i na marae.

Kua timata te whaiwhai na waewae o Hape, te huri haere i na hikoi,
na tapuwae o Te Waimana, Taihape, Tataiahape, Opatiki, Ohope,
hoki ki te Waipounamu — tana wahi whakamutuna, i mate i
Kaikoura.

Tracy Mariu: Te Kaiarahi o te tari

Tokotoru na rinarina awhina i te taraipara ki te awhina i na hapd, T
na kaupapa matua o te wharua o Ruatoki. Ko te taraipara te

Tomabhi

Action
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kaiarahi.

Kia TOhoe ai te taumata o te mahi, te mahitahi me na taraipara
katoa. He nui na piki me na heke i tae mai, ehara t& matau mahi mo
indianei anake énari nd whakatipurana 4o+ kua t6 te kakano. M6
tatau ano tatau e whakahaere, kare & t0 atu i & tatau a Tihoe. Ko
énei mahi katoa me hakapimau haere Te Mana Motuhake 6 TGhoe.

He paku kiriata o nd mahi o te wharuai 2020.

Tomahi
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Na pdrono a na kaikorero matua — keynote speakers
Ruatoki Bush crew
Manuka Apiata

Ko manuka te kaiwhakahaere o te roopu puihi o Ruatoki. 45 na tau e
mahi ténei mahi.

Mike Taylor - Challenges

The challenge is always trying to lift our mahuna out of operations
and start thinking about the why, and who we need to teach. Land
was something we screwed our faces to, we didn’t understand it,
but the more we did it the better we became. We remind ourselves
to record what we're seeing to better understand the importance
and connection to the wider Te Urewera. We are reviewing our
practices that we have been doing for so long because it isn‘t good
for the nahere. We ensure we're on the same page when teaching
our tamariki, kia orite na whakaaro.

Tipene Reweti: Highlights

Te whakawhanauna ki na uri o Waikaremoana. | whakawhiti ki reira,
i whakawhiti ki na uri o Ruatahuna hoki. | whakawhiti kérero, huaki
ara, heri na tamariki o nd hapd o Ruatoki ki te whakaatu na timomo
dhua, te noho i Te Urewera, te noho haumaru, te mahi kai, na inoa
rakau, te noho tahi te tutaki i a ratau an6. Harikoa i tae atu na
taraketi.

E rua nd mahi ranahau — & na rakau me te iti o na kai o te kererd.
Kua kore na miro, kore na hukapapa, kore na rakau i tipu. Na tawa,
he awanawana te rahi o na kakano. Kua kore e kite i na tipu hou o te
tawa.

Chino Rongopai Apiata: Na kitena [ akorana

Na kitena: To see and learn to plan forward. Kei te hiakai na
kararehe, he rakau na kai i roto i na puku o na poaka. Kei te matekai
na tia, kare ahei te oma. He nui na wapi.

Akorana; | heri nd whanau ma runa hoiho ki Ruatdhuna,
Maunapdhatu hoki. Haere tahi, kai tahi, noho tahi, whakawhiti
korero. Akene pea ka hiahia ratau te hoki ki te whenua. | whakapau
kaha ki te hono ki a tatau and. Ko te harikoa kei te timata na wharua
ki te mahitahi, koina te wawata. Na Te Urewera tatau i aki, tiaki,
arahi i a tatau mahi.

Billy Mihinui / Edith Te Papa: Mana Enhancing STOP

This kaupapa was started because there was nothing to help those
affected directly and indirectly by meth. It is a te ao maori roopu
influenced by whakapapa, tikana and whanau, we lose that in our
addiction — matematedone, unconditional love. It is not anti-P
because we won't be able to help those still affected. We are a
support roopu for whanau, we are non- judgemental, what we hear,
see and say is confidential and stays in our roopu. Mana, mauri and
tapu are guiding principles. We have no tohu, we are QLE ‘qualified
by life experience’. We've named this narara ‘pourakino’ which
comes from the black powder used in muskits that killed our
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people.

A short video clip was presented which revealed their journey so far.

Sarah Hudson — TGhoe Mataaho Contributions recipient

Sarah is an artist, researcher and mum. She is part of Kauae Raro
Research Collective, a team of 3 who will develop a TGhoe colour
pallet based on soils collected in Te Urewera. They are backyard
researchers, people who are jsut interested in this mahi.

Eco Village — Hinekuoro Hohua / Kevin Hogg

What's the village all about? The blueprint says kia hana whare,
whakat0 whare, mai reira. Kare ténei kaupapa e rite ki tétahi
Government housing initiative. Kia whakahoki na whanau, na uri ki
te kaina. Me titiro whanui, ki te whenua, te wai, na rawa i totiite
taiao.

Ko te kawa kei te arahi i na mahi, kia marama, mohio matau kei te
tika @ matau mahi.

How might you get started? Me whakawhitiwhti whakaaro me to
hapd. Ména i whakaae — koina.
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Investment Committee — Aaron Hing

31 March saw a big dip in the trust fund from 382.7mto 373.2m
however it still performed well and has now bounced back better
then pre-covid levels. The longer term trend is good.

Our top investment manager is ANZ which is returning 9.5% before
tax. Some industries are doing well i.e. technology, food production
and pharmaceuticals.

There is a word of warning that markets at current levels are pricing
in the covid vaccine and the return on markets.

Diversification of the portfolio gives protection, opportunity,
flexibility, liquidity and sustainability.

Noted

Auditors Report — Mark Bewley

Presentation of the financial statements for the year ending 31
March 2020. $243m was received at settlement. As at March 2020
the financial portfolio was at $375m, to date it stands at $400m.

Te Ripoata o Te Tari — Tamati Kruger
I whiu te pika i &tahi patai ki te heamana:

PGF funding — he moni tono ki te karauna ko te korero huri haere
nau i tapua kia kore e haere ki te iwi?

Kua tae na moni ki na kaitono, kua mohio kare i tapuahia, i ténei wa
kua tukua.

Ko taku i aki ki te kawanatana, kia kore e tapua i na korero ranatira,
koina te reta, kia mutu te takatakahi i na kdrero ranatira o TGhoe
me te karauna.

E rua wiki ki muri i kérero koe ki te taraipunara o Orana Tamariki,
i haeréré ki te tautoko i te karauna?

| haeréré ki te tuku kérero ki na whakatau o Tdhoe me Orana
Tamariki Whakatane. Ko te korero i PGneke, ko te maunu te paio te
haere o te mahi. Kua iti na tamariki i roto i te manaakitana o Orana
Tamariki. Koira, ki te whakamarama, te kaupapa o te
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Matemateaone.

I t0 he hui 6 wiki ki muri, | taetae étahi o tatau. | puta te kérero,
kare he take o ténei whare me na mahi o konei. He aha 6u
whakaaro?

Ko TUT he tari anake, ko te iwi ko na taraipara e wha. Ko na reo mai
nataraipara, i rono tatau i a ratau mahi o te tau.

Etahi o na taraipara kare e uru na marae katoa — kei te pai téna. |
rono na ranatira o apopo, na mahiiroto i na wharua. Ména kare he
take o te tari, 0 na taraipara — kare he take o nd mahi i ronoil ténei
ra.

Me hoki ki na whakaaro o 2020, he aha te whakapae o te poari
mo 20217

Koinei te tau me whakakite i te tinanatana o na tau e 7 kua hipa. Ko
te hiahia:

e MaTUT me na Taraipara e mahitahi me Edith rdua ko
Billy.

e MaTUT me na hap0 o Waidhau te whakaara i Te Houhi ki
te hapai i na mahi kahupa.

e  KiatOwhera na whare hauora o Manaward me
Waikaremoana.

e Kiauru étahi o na whanau o TGhoe ki te papakaina o
Taneatua —te Eco-Village. Whaimuri i térd me whai
korero ki na hapt kia tono atu na papakaina.

e Kia kaha tatau katoa ki te whakatika marae, hapa.

e Ko te whakatipu kaitiaki o Te Urewera kia kite na roopu
mahi ki Ruatdhuna, Waimana, Waikaremoana hoki.

Me kitea i 2021.

6 Karakia Whakamutuna — Nikora Taipeti
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