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Nikapuru Takuta, a former gang member and

now a drug and alcohol counsellor,

in front of

anew mural in Taneatua. Picture / Alan Gibson

Special report
Tuhoe people are
blazing a new trail
both for other iwi
and for society by
seeking power to
run their own social
services in their
home district, writes
Simon Collins

elfare, says Tuhoe
leader Tamati Kruger, is
a ‘'disease” that has
sapped the motivation

of his people.

“Being a beneficiary is a type of
servitude,” he says. ‘Tt doesn't nurture
self-realisation or honour or self-
respect. It destroys all of that, and the
disease spreads from the individual
to the family to the neighbourhood
to the community.”

More than half of about 5000
Tuhoe people who live withinitsrohe
[tribal area] inland from Whakatane
are on benefits — and they’re not
happy about it.

“Tuhoe people largely dislike their
situations of being beneficiaries,” Mr
Kruger says.

“We sense that Tuhoe people-will
voluntarily participate in this project
that will tmnslﬁon them from being

members of 'Nhoe

“The iwi tribal entities will not be
the employers of Tuhoe people, but
we will create the atmosphere for
growth and development which then
enables other Tuhoe employers to
create the jobs."

His project dovetails with a wider
Govemmem goal. which aligns with

says that in the 2013 census, when
the NZ unemployment rate was 7 per
cent, the rate for all Maori was 16 per
cent. The rate for Tuhoe people, in-
cluding all 35,000 Tuhoe nationally
not just the 5000 in the rohe, was 21

per cent.

Just10 per cent of New Zealanders
were on benefits, but that included
24 per cent of all Maori and 29 per
cent of Tuhoe.

On the other hand, Tuhoe people
have held strongly to their culture: 37

Fromgang lifetoa

per cent of them, with 21
per cent of all Maori, can speak te reo;
and 71 per cent, compared with 56 per
cent of all Maori, have visited their
ancestral marae in the past year.

Step 1:

At the heart of Tuhoe land and cul-
ture is what used to be the Urewera
National Park, established in 1954.
Getting it back was a central goal in
the tribe’s negotiations for compen-
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sation under the Treaty of
Although Prime Minister John Key
said in 2010 that it would never
happen, in 2013 he approved a settle-
ment that replaced the park with a
new entity, Te Urewera, run jointly
by the Crown and

In August this year, 36 of the 40

report in
August. of devolvlng social support
to integrated agencies that can em-
power people to achieve better lives

C Department staff in the
former paxk transferred to the new

~notjust
ate services such as health, education
and welfare.
Dr Graham Scott, a former Secre-
tary to the Treasury who is both a
Commissioner and a

consultant in the Tuhoe talks, says
Tuhoe could be one of several new
agencies that enrol people needing
cross-agency wrap-around support.

mmgu
Maori are at the bottom of the heap

©on most measures of wellbeing in this
country, and Tuhoe fare even worse.
Dr Scott’s Sapere Research Group

says tribal chief executive Kirsti Luke.

But they also create jobs. Both new

will have cafes, petrol, pub-

lic toilets and other visitor and com-
munity facilities as well as offices.

“In Tuhoe country, which is maybe

1 million acres [400,000hal, there is
one petrol station, there are two dair-

- fes and one public toilet” says Ms
Luke.

Tuhoe aims to protect the land

better.

“What do the 'experts’ know about
Te Urewera?” Mr Kruger asks. "After
50 years of the Urewera National
Park, with all of those ‘experts’ avail-
able, that hasn't saved alot of species.”

But he also aims to open up more
Qobsbyre:mvmgrstﬂcﬂonsonm

ist activities such as horse-trekking
and mountainbiking.

Step 2: Health

Tuhoe has made the most of a health
system which is already relatively
decentralised. The Tuhoe Hauora

employs 32 people on contracts for
drug and alcohol ‘mental
health, youth work, elderly support,
parenting programmes and school

social work.
Since 2010 police have referred
young Maori who get into trouble
District

each youths family to help everyone
achieve their

Snoehstyearmehauorahasnm

a similar scheme with Whakatane
mghsdmolforymmss!ersatﬂskot

expelled, again working with
the whole family.

“Irarely come across a parent who
doesn't want their young person to
stay at school," says general manager
Pania Hetet.

“Its about, Johnny is actually
watching the adults. This is not nor-

-mal. Everyone in this household has

to make some changes.”
Poucemgmualyoummanawsu«
geant Tom Brooks says 49 per cent
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type of relationship — co-investor, co-
funder, rather than contractor. It will
be our intention that it willbe our own
system and we will be in charge”

Step 3: Education

team neatua Today he works

his. ison Tuhoe’s next target is the 15 schools
5 | S within its rohe.
ssomething else,” he says. “We continue to see the erosion of
It P the lack our the erosion of our cul-
k  of ) d ture, the si
istabit d g way of life,” Mr Kruger says.
chlldfen “How is it possible that that is
when youh:
town without warrants or licences. of education scattered throughout
He can't work miracles, buthe our territory and we continue to have
T tikanga this problem? Are those school pro-
courserun atlocal marae. perties private to the Crown? Is the
“Theyare wanting tolearn about Crown interested in contemplating
" he says. “Whatweare another education system in play?
trying todo [is} find “We have asked. We have given
where  them the next month to respond.”

guy.

with other
whdﬂrlnkand takedrugs]usttu make

work: t
tobringthemback.” — Simon Collins

of ta.mllies in the scheme never come
to police attention again. “So from our
point of view this has worked really,
really well”

The hauora does not have a medi-
cal clinic. But a year ago the Tuhoe
tribal entity built their own clinic in
Taneatua which now has a doctor,
two nurses and 884 enrolled patients,
including more than 500 who were
not enrolled with a doctor before.

The clinic was opposed by the
Health Ministry and has had no state
funding to date.

But it is expanding with a new
mobile medical service in the
Waimana valley and also plans clinics
at Ruatahuna and Lake Waikare-
moana. It is now seeking a partner-
ship with the Bay of Plenty District
Health Board.

“Now the DHB sees us as knowing
more than they do about the health
needs of our own people,” Mr Kruger

says.
“So that sets the tone of the new

We continue
tosee the
erosion of
our language,
the erosion
of our
culture, the
erosion of
our beliefs
and our way

of life.

Tamati Kruger (right),
Tuhoe leader

Ministry deputy secre-
tary Rawiri Brell says the ministry has

Bay of Plenty

work together with a fulltime pri.nd-
pal heading the group and

allowing for the likely time each
person may spend on welfare.

The ﬂsure $735 million, is clearly

ite because it is based

supporting classroom teachers.
Taneatua School principal Gary
Climo says some local schools are
already talking about creating such a
conmnnﬂtyandltwotﬂdbenannally
e. Although he is a “Tuhoe

students are Tuhoe.
'WearelOOperothaonandour
tikanga is Tuhoe,” he says.

Step 4: Welfare

‘The ultimate step of taking over wel-
fare will be the hardest. Dr Scott says
all New Zealanders have a legal right
to benefits if they need them and the
Government can't opt out by giving
Tuhoe a contract with some built-in
incentive to help its people off bene-
fits.

“What would you do if there was
another global financial crisis and
unemployment went up generally?
Tuhoe wouldn't have the bal-

ance sheet to ... weather the
penalty from the perform-
ance contract” he says.

Nevertheless, his
Sapere Group has set a
framework for nego-
tiation by calculating
the cost of paying bene-
fits to Maori people in
and around the Tuhoe
rohe in their lifetimes,

nzheraid.co.nz

To read more from
Simon Collins, visit
tinyurl.com/
nzhsimoncollins

on abuut 10,000 Maori out of about
28,000 people living in postcode
areas that lie in or overlap the Tuhoe
rohe. That includes areas where most
Maori are non-Tuhoe such as Opotiki,
Murupara, Kawerau, part of Rotorua
District and inland Gisborne.

Within this wide area, 4934 Maori
received main or supplementary
benefits t $55 million in the
year to June 2013. In theory, the
calculation means taxpayers should
be willing to pay Tuhoe up to $735
million to offload the lifetime welfare
costs of these people.

That won't happen. Instead, a
Social Development Ministry plan
that formed part of Tuhoe's treaty
settlement states the tribe’s priority
“to transform its current state of de-
pendency to be self-governing over
a 40-year or two-generational
timeframe”. Mr Kruger plans to help
people off welfare a few at a time, by
their own choice.

“We are working through how that
would work—what the risks are, what
our options are, do we start with a
big chunk or a small chunk of
people?” he says.

“But we are committed to doing it.
If we want to build the Tuhoe com-
munity and reconnect Tuhoe people,
then there is really no backing away
from this element of that . .. because
this is the very thing that is eroding
the sense of Tuhoe identity and their
faith and commitment in themselves.

“We could start elsewhere. But I
think welfare, education, health, they
are the core areas that we have to
start with. In our view, this is where
most of the destruction to Tuhoeness
comes from, and that destruction is
that dependency — where Tuhoe will
forgo being Tuhoe because some-
body else is their benefactor, not their
iwi. So we couldn’t have picked a
harder place to start”
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